
 

 

Icebreaker  

Share a time when someone's words had a powerful positive impact on your life. What did 

they say, and why did it matter so much? 

Key Takeaways from the Sermon 

1.​ More rules won't fix us - We need internal transformation, not just external 
behavior modification 

2.​ God promises a new heart - Ezekiel 36:25-27 prophesied that God would transform 
us from the inside out 

3.​ We are new creations - As believers, we are the "first fruits" of God's new humanity 
(James 1:18) 

4.​ Our words reveal our hearts - What comes out of our mouths shows what's truly 
inside us 

5.​ Maturity means controlled speech - The mark of spiritual growth is bringing our 
words under Christ's lordship 

6.​ Words have power - Like a bit, rudder, or spark, our tongue has disproportionate 
influence 

Discussion Questions 

1.​ Read James 3:1-12 together. What stands out to you most from this 
passage? What makes you uncomfortable? 

2.​ James uses three illustrations: a bit in a horse's mouth, a ship's rudder, and a 
spark that starts a wildfire. Which illustration resonates most with you and 
why? 

3.​ Pastor Jeff explained that "perfect" in James means "mature," not sinless. 
How does this change your understanding of verse 2? 



4.​ James says "no human being can tame the tongue" (v. 8). Is this a message 
of hopelessness? What is James really saying? 

5.​ The Heart Connection: Jesus said, "Out of the overflow of the heart, the 
mouth speaks" (Matthew 15:18-19). What does this teach us about addressing 
speech problems? 

6.​ The X-Ray Principle: Jeff described our words as an "x-ray of our heart." 
Think of a recent time when something came out of your mouth that 
surprised you. What might that have revealed about what was going on 
inside? 

7.​ The Ephesians 4:29 Test: "Do not let any unwholesome talk come out of your 
mouths, but only what is helpful for building others up according to their 
needs, that it may benefit those who listen." 

●​ How would applying this filter change your daily conversations? 
●​ How would it change your social media habits? 

8.​ Fresh vs. Salt Water: James asks if both fresh and salt water can flow from 
the same spring (v. 11). As new creations in Christ, how should we respond 
when "salt water" (harmful words) comes out of us? 

9.​ Identify Your Trigger Points: When are you most likely to lose control of 
your tongue? (When tired? Angry? On social media? With certain people?) 
Share if you're comfortable. 

10.​Beyond Negativity: The sermon emphasized that stopping negative speech 
isn't enough—we must actively use words to bless. Who in your life needs to 
hear encouraging, life-giving words from you this week? 

11.​Digital Discipleship: If James were writing today, he'd include our 
keyboards and phones. How does this passage challenge your: 

●​ Social media posting? 
●​ Text messaging? 
●​ Email communication? 
●​ Online commenting? 

12.​The New Creation Reality: As people with new hearts and God's Spirit within 
us, harsh or divisive words are "foreign bodies"—they don't belong. How does 
viewing yourself as a "new creation" change your approach to speech? 
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